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This supplement expands on the guidacw#ained in AFl 21-123. This progam will decrease the cst
of test wing maintenance by irtreasing wing-level repair capahility of aerosmce parts and euipment.
This instruction applies to all Ar ForceMateiel Command/AFMC) opeational maintenance organiza-
tions. Recommendatio for improving this suppleemt may besent throughcommand chnnels ® HQ
AFMC/LGM/DOM, 4375 Chidlaw Rd, Suite 6, PAFB OH 454335006. Waiver authdy for this sup-
plements HQ AFMC/LGM/DQM. This supplement does tapply to Ar Force Reerve @ Air National
Guad units @ members.

SUMMARY OF REVISIONS

This ismthe original version of this supplement and must be completely reviewed.
AFI 21-123,1 February 1997, issupplemented asfollows:

1. (Added) This suppement namesGold Savngs Throgh Asst Repar Teams (GoldSTART) as
theAFMC progam and identies specificresponsibiities, establishes cats-savings,funds tracking
requirementsand reportirg procedureslt also implements a cefitation/recertifcation programfor cir-
cuit card repair (CCR) technicians.

1.1.(Added) The pimary purpose of the Gold@&ART progam isto keep local aircaft flying when the
supplysystem is unable 6 deliver requied parts.

1.2. (Added) Anothepurpcse of the Gol&TART program sto fill Ai r Force aircrét requrementson a
case-by-case bais, with proper coorthation with loal supply personnethe mateel marager (MM) and
the equipmenspeialist (ES).

1.3. (Added The GoldSTART pogram providesan qportunity to find cettified, innovative, smat
repairs. It will aso reduce operations and maintenance costsby making economicd repairs to items
which were previous} discardel or sent & station for repar.
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3.1. GoldFART is a wing leel program to enourage innovabn, ingenuity and saurcefulness. The
GoIdSTART processs establishéto implement unit legl repairs of consumable items @to changethe
source, maintenaercand recoverability codigom depat to field repair o reparableitems. Existig pro-
cesses are sed D seek approval for unit levierepairs ard othea innovative idea. GoldSTART requires
close coordition with AFMC ES5, MMs andweapon sgtem program diretors (SPD). Units are not
authaized to deviatdrom established technical data. | Ahit procedues wil adhere to Ai Force
instructians and policy.

3.1.1. (Added) The unit GGdSTART manager Wirepott to the logistics goup commander and will be
an dficer, senia NCO or civilian equivalert having a strong maintenancbackground. The manpower
for this section is reflected onthe UMD as five pasitionsof which two may be used b perform CCR.
CCR may bealigned with the Avionics Flight, however savngs and cos avoidanc will be reported
through tle GoldSTART manager.In addiion, one maagement position will be filled by an Inventory
Managmert Specialst/Craftsman, AFSC 2S0X1. The local chié of supply will appant a Gol&TART
focal point within the sugply complex to coordinate onall GOIdSTART initiatives. The GoldSTART
manager is the centridcal point for all GoldSTART initiatives tirough the GoldSART process. Gold-
START duties will nd duplicate those of the produagnprovement masger or alter the produd improve-
ment progam. Resposibilities of tre GoldSTART manager include:

3.1.11. (Added) Detemine if an idea isa GoldS ART initiative. If not, the GoldSART marager pro-
videsanexplanation backo thesubmitter

3.1.12. (Added Establish a manbar automated syam to track repaiinitiatives that ee being devel-
oped orevaluatel (attachment 2).

3.1.13. (Added Assigha GoldSART contol numbe and enste a Gol&TART trackingfolder isiniti-
atedfor eah part procesed tlrough the GoldSTRT office. Thetracking folde should beidentified by
the national stock number and romenclature of the part and contain information such as part number,
brief description of problem/or status of part, sourcerepair, evaluation dataheet, memos$or record,
points of contactcost data and other pertinentormationrelating to the initiative.The following will be
kept in the tracking folder: copiesof forms submitted such as AFTO Form 22, Technical Order
Improvement Report and Reply, and AFTO Form 135, Source Maintenance, and Reooverability
Code Chang Report, AF Form 86,Request for Cataloging Data/Action, AF Form 100Q IDEA
Application and AFMC 252T.0. Publication Change Requet.

3.11.4.(Added) Locate who canbest evaluatéheidea awl assign actionfor aresporse.
3.1.1.5. (Added)Trad status of GoldBART initiatives throughcompletion.

3.1.1.6.(Added) Assist evaluators by interfacing with ARMC MMs, ESs, engineers, base contracting,
base supply, product improvemerdmager and otheragencies.

3.1.17. (Added Wing focalpoint for Repair InitiativeConferenes (RIC).

3.1.18. (Added Wing focal pant for CCRinitiatives.

3.11.9. (Added)Report cat avoidare/cost-savings dain January ad July to HQ AFMC/LGMA.
3.11.10.(Added) Interface between oth&old Progam managers.

3.1.1.11. (Added)Establish boh suppl and fundsaccounts fo GoldSTART items(i.e., for purchase of
repair pats, bits and pieces, turn-in of repaired asets ard due infrom maintenanc€DIFM) audi trail).
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3.1.1.12. (Added) Estalbish proceduesto ensire proposds are not implemented until formd repair
authaization is received.MM and ES offices mg authorize repaitin writing (e-mail, fasimile, memo,
etc.)pending procssing ofapplicable forms.

3.11.13. (Added) Ensure the subsequent repair of asets does nareae an exess conditiorwithin the
Standad BaseSupply System (SBSS.

3.11.14. (Added) Ensure all evaluations with gbke safety/safety foflight impact are procesd
through qualiy assurancgQA).

3.1.1.15. (Added)Ensure wing personnel ae familiar with the GoldSTAR" progam.
3.1.1.16. (Added)Monitor ard track status ofall itemssert to off-base sourcesfor repair.

3.2. Submit all AFTO Fans 135 through #GoldSTART office. The Rodud Improvement dice will
incorporate then into ther AFTO Fom 135tracking sytem. Upon approval, tiis highly reconmended
that the initator submt an “AFT ER-THE-FACT” AF Fom 10® IAW AFI 38-401,The Air Forcelnno-
vative Development Emloyee Awareness(IDEA) Program.

3.2.1.(Added) The MM/ESmustbe contacted to determineif an item requires spcial consideration,
(i.e., safey of flight, warranty, uniga supply requirements orestrictions). Depd level technical ords
(TO) may be wsed b devel@ repair procedures during tk evaluation procss.

3.22. (Added) Budgt cock "8" items wih a credit flag of'D" are not cat-effective repair endidates
and should only beonsidered on a c@-by-case lasis if the transztion history shows a recurring demand
level and/or rssion requirements dictat Budget codé9" itemsshould be evaluat independent of the
credit flag indicator IAV AFMAN 23-110, Vd Il, USAF Suppy Manua, Chapter 13, Takl13A4.1.

3.2.3.(Added) Resporsibilities of the GoldSTART assigred evaluator(or evaluation team)nclude:
3.23.1. (Added)Determne if locd needs ext.
3.2.3.2. (Added)Determne if Air Force redsexist.

3.2.3.3.(Added) Coordinateprospective initiative with the GoldSTART focal pointin the supply com-
plex.

3.2.3.4(Added) Determneif local reparr is possible.

3.2.3.5.(Added) Assst shops in obtaimg requiredechnical data, equipment andfmarts to support the
evaluation procss.

3.23.6. (Added)Determne if Air Force repairs pasible.

3.2.37.(Addeg Seek of-basesouces f no Air Force capabilty exists(other Dd agenciegivilian con-
tractors).

3.2.3.8.(Added) Obtan data fom contactor to processAF Fam 9,Request for Purchase.
3.2.3.9.(Added) Ingire about depot repaersus buy progam, technology insertion, otleyr initiatives.

3.2.3.10.(Added) Provide GoldSART managers wit information concernig supply/missionrequire-
ments status dhe tem.

3.2.3.11. (Added)Use GoldSTART generated dollar® fund GoldSTAR initiatives.
3.23.12. (Added)Use estblishedsupply proceduretor DIFM control.
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3.2.313. (Added Coordnate repair initiative dcisionwith GoldSTART manager.

3.2.3.14(Added) Identify part(s), national stock number, part numbdM, ES, application, FEDLOG
run ard SBSS printout.

NOTE: Turn4nsfor items whichfall unde the Generd Suppot Division (GSD), budgecodes "9" are
granted credi based m severafactors such asequisitioning objective,due n quantity aml quantity
onthand. Credit indicatorsre notconsidered n this procas. Coordinationwith local bae supply Gold-
START focal poirt must bemadeprior to stat of repar initiative to determine f item to berepairechas
sufficient demand datto ersure crediturn-in after repair initiative has been completedOncebase sup-
ply has coordinatton aGoldSTART initiative, maintenace will be reimbused for theiefforts, if suc-
cessful, regardlss of the demad daia at the time of turn in. Coordinaion shoutl be made with sing
organizations o determne if future demands will be plad agairst the supplysystam when recurring
demand data does not suppautomatic creditThis effort will ensure tle GSD StockFund doesot suf-
fer losses baed o credit ganted withouta corresponding sle. This rationaleshould alsdbe sed when
forced crediis desired through tlelocal base supply Stok Fund Managment Section. (Reference
AFMAN 23-110,Vol Il, Chaper 13, Table 13A4.1.)

3.2.4. (Added)Thereparr facility is any wing/basectivity capable d providng mainteance supportor
Gold Progam initiatives. Resporsibilities of the repar facility include, butare not limited to:

3.2.41. (Added Evaluatereparr capability in relation to awilable technical data, tools, test equipment,
training and/a parts requird for repair of tke item.

3.24.2. (Added)Obtain neessary resources to properly avate a item.
3.2.43. (Added Notify GoldSTART evaluatar(s) d any deficienaswhich limit evaluation.

3.2.4.4. (Added)Return items ashall appicable documentationd GoldSTART evaluata(s) upon com-
pletion of the pocess, including repai procedures ahcosts analysigwork hours ad parts).

3.2.4.5. (Added)Provide assessment if an item @anna be repaired.

3.2.5.(Added) The GAdSTART manager, ensurihg accuratetracking and accountabili ty monitors all
patts in theGoldSTART evaluation pross (attachrent 1). All XF3 and approved XDassts mustbe
maintained on DIFMletails during theepair process. To ensure MMsmaintain worldwide visibility of
serviceable sses, all repairel DIFM itemsmust bereturned b supply atthe earliest posible date.

3.31. (Added Afterthorough evaluationybthe exaluator or evaluatian team, the Gol&TART manager
ensuresa compehensive packgeis submitted to therpper approval authity for all worthwhileideas.
Single marager (SM)/ES approvals needed foall initiatives. The Air Logistics Center respable for
the endtem or component is tharfal approval authoriy for AFTO Fams 135. Use exsting guidarce
and localGoldSTART procedures faputing AFTO Fom 135 (per TO 00-25-19%, AFTO Form 2z (per
TO 00-51) and A Form1000. Adl the following statementd the foms. “THIS IS A GoldSTART
INITIATIVE." All research sbuld be documented in Hicient detall to communicate the idea to the
appoval authaity. A copy d thesubmittal will be filed inthe candidate trackinfplder fa that repair
initiative.

3.3.2 (Added) Reevaluate/Bsubmit If a GoldSTART iniiative is disappoved and rebuttal is eemed
necessary,use rebuttal procedurésr theAFTO Fom 135 o AF Form 1000, asppopriate. The RIC is
available © have proceduresevaluated 1 the Air Logistics Centerepreentatives. The 3D hasfinal
disapprovakuthority.
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3.41. (Added) Deficiency repaing shallbein accordance witifO 00-35D-5t.

3.5.(Added) Program Benefits Tracking/GoBTART Auditing Procedures. Compute avings and repair
costs umg guidanceoutlined in TO00-20-3 Cost lenefit/savings must beomputed using totaoststo
Air Force. Includeving/base, supplyystem, depot, and grother costs to determine total stoof repai.

3.5.1. (Added) Work hours sed to repair assts for GoldSTART must be tadked. Wing manpower
office personnkcan provi@ assistan@ in calculating work hourcost.

3.5.2. (Added) The pat and work hour coss dedwted pria to detemining GOldSTART svings. All
depot exchangcostsand contactor repair cats are deducted prior to dat@ning GoldSTART savings.
The itemprice used taetermire GoldSTART savingsis the replacement cost.

3.5.3. (Addedl All GoldSTART requirements and negd.e., office equipment, computerand tempo-
rary duty assignmentgTDY) should befunded throudh the use bGoldSTART savings.

3.54. (Added) GAdSTART savingsare returned to thetestwing for utilization as determined by he
logistics goup commander.

5.21. (Added)RICs are veryroductive beause the using command technicians have the ppity to
conduct diect customer dialog with depot engineers asathhicians, expand repair capability, isiigate
new tehniques and resole problems. RICs provide priodic senior levéinterface betwee units, sytem
functional manages; andSPDs. The RICs mpvide a foum wheretherepair popcosal initiators and depot
approval authorities meet and reviewgviously unresolved andidapprovedequests with the ojective
of resolving any communication problem# flying wing wsually hosts RIG. The weaponsystem func-
tional manageradmiristersthe meetig while AFMC is represeset] by the SPD for thweaponsystem.
Other attendees imlude represenatives fom eat operatonal wing using that MDS (including other
MAJCOMs) and the apprapate AFMC specialists and enginers to addrss agenda items (oposals) as
identified by theSPD. Wing Air Force Enginering and echnicalServices(AFETS)specialsts can dfer
invaluabletechntal advice on propsal preparaton ard representaton. Unit representativesshould be
prepared to biief their proposals, perform demonstrations, and/or provide videotapes. Videotapes are
highly recommendednd contribute tdRIC success. Funding for trave is the resporsibility of the attend-
ing activities.

5.31. (Added) Wing representatives are respnsible for briefing their proposals. Limit briefings and
demonstrationsn agenda itemt® five minutes.

5.3.2.(Added Proposals shouldhave firm justificationto be considered as candidates ttee RIC
agenda. Action items are prioritedl as criti@ (those causingxcessive not missionapable(MICAP)
conditions identified in the wegpon system maagemert information sysem (WSMIS) aborts,etc.) or
routine to enabléhe SPD to direct Imited assets funding ormanpowe) to the highset priority problems.
The total numbr of RIC items to be worked (inatling thase from previous conferenes) is negotited
betveen the S and he MAJCOM weapa system functional manager. AFMC centerswill research
items selected for the RI@ction befae the start of the RIE Proposals must include as much detail as
possible. Include an previously completefiorms along wth informatian neededfor the RIC mesage.
The MAJCOM functiond managerthrough HQ AFMC/LGMA, should submit all RIC agenda itefois
depot e@uation. Only ornginatorsor the systan functiond managers ray delet an eligibke agenda item.

5.3.3 (Added) Unis will identify agendatems that meet the critia for "Priority Submission™"as con-
tained in govening TOs.
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6. The GoldSTART managis resporsible for this operation andnsures the CR progam meetghe
Air Force Gold Rogram requirementsCCR personnel will repot directly to the GoldSART manager
on al issues pedaining to GCR policies and guidarc The GOldSTART managerwill ensure minimum
required circuit card analysis and repair tools are available, confirms technicians are certified, acts as
ba®/wing central point d contact fo silver and gold disk development packagand esures end item
test @pability existsbefore repairsare peformed If aligned with theAvionics Flight the GoldSTART
manager wilwork with the Avionics Flight management for compliance with this instruction.

6.1. Units will fooward proof of these requements ard all applicableCCR infamationand requests to
thelead CCR base for their MDS.

6.1.1. (Added) Spedi TrainingEquipment. Standardization of equipmearid training is esential for
corsistent quality repais and § a key corsideration in the approvalrpcess Before requ&ing a repair
code change tbugh anAFTO Fam 135, the unit must hawquaified technicians who @n peform the
requested repair. In addition, repars must be standardized troughout the command (i.e., repair tech-

nigues must be caistent fom unitto-unit and technician-teechnicianfor like items). Regirscurrently

authaized by applicable eapon sgtem TOs do not nomally require spcialized training. To péorm

complex CR, training must be acquired fnm either the USAF Field Training Detachment ) 512,
Davis-Monthan AFB X (USAF Cerification isfor 18-months), othe US Naw (US Naw Certification

is for 12-months)

6.12. (Added Standardizatiors also a key factdo corsider when reearchimg the equipment foGold-
START repairs. Special training may be required to operate and maintain unigiedge@ipment. Obtain-
ing and using thisquipment may pr&ent unique supportability needs for tsio includeraining, s@res
support, calibration and other logistic requirements. Beforeacquiring spesial equipment, units shauld
perform a cost analysigo determinetie feasibility of purchaing high ccst items. Units should acquire
special equipment onlyfiit is cost-effiective and any suppatability issies areresolved. Wing manpower
offices and HQ ARMC/XPM can provde asgstarnce or information concerning the use ofproductivity
enhancig capital investment (FECI) fundsto purchae thisequipment.

6.13. (Added) Technicians certied an the minimum requirement$or CCR ae authorizedo repai sin-

gle and double-sided circuit cdrassemblies (CCA) and otheelectronic assemblies, upto and including
theremoval and installatian of multilead irtegrated circuits Authaizedrepairsinclude suface repair of

CCA laminateand prirted circuit wiring,removal and appication of confomal coatings ad installation
of wires toterminals.

6.1.4. (Added) Document CCR certification, decertification and recertification onthe AF Form 623,
Individual Training Recad. In additionto FTD or Navy certfication requiremens, locally developed
AF Forms 797, Job Qualification Standard Continuation/Command JQS, may idertify additional
tasks f@ specializedequipment, training orlocally developd authorized repair procedwe

6.1.5. (Added) Certfication is valid until the last day of thast monthm which the ertification expires.
Certified techniciansre respoable for tracking and maintainig currency @ ther certfication. Exceed-
ing certification period or loss d techni@ compeency/skil is cause fo automatic deartification. Reer-
tification timecriteria are bsed on thecertification provicr. If a technician fails to reertify, theyare
required to atterd the initial certification course.

7.3. Lead Wing. Lead CCR bhases ae alsosilver disk developes.
7.7. Gold Prgramelements/agncies arealso considered 3$/1s.
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7.7.4. (Added) Materiel Manager (MM). Theindividual resporsible for procuement of USAF assets.

7.7.5. (Added) Equipment Specialist (ES). Theindividualresponsiblefor asset coffiguration/stanerd-
ization/ upgrade.

7.7.6. (Added) AFMC SingleManager (SM). The command represitative for asets.

7.7.7. (Added) Evaluator. The person oagercy that is consideed conpetent autority for evaluation
purposes to inspectpart candidatefor therepar initiative program(RIP).

7.7.8.(Added) Contractor. A non-USAF agency that has repair capability/authority to fix candidates of
RIP.

7.7.9.(Added) Engineer. Pasonnd qualified to give engineerig technical support.
7.7.10 (Added) Technician. First levd personnd questioning parts candidachor RIP.

7.7.11 (Added) Flight GoldSTART Representative. The individual responsible for RIP canddates
consolidation and processing for turn-in to the GoldSTART office. The urt supdy clerk usually per-
formsthis function.

7.7.12 (Added) Squadron GoldSTART Represertative. The squadron point of contact for Gold-
START issues/policies.

7.7.13.(Added) Group GOldSTART Representdive. Seeresponsibilities in pragraph 3.2 Repots to
the LGard is the wirg point of contact forall aspectsof the GoldSTART program. Squadro/flight rep-
resentatives repoto this ofice for guidance/claritation.

7.7.14.(Added) Wing GAdSTART Representdive. The wingrepresentativefor inter-coordinaton of
all GoldSTART elements ad final coardinatingauthority of intergroup/squadroflight memorandum of
agreements\(OA).

7.7.15.(Added) Contracting Agency.The USAF office that is responsiblefor the processing d Gold-
START contracts for therepair of RIP candidhtes.

7.7.16 (Added) Supply Squadron. Resmnsible for the processing d all (XB, XF, XD) part turn-in,
account cediting of GoldSTART fundspaid by on/off basecredt indicators.

7.7.17.(Added) Assaiate GOSTART Managers (In AFMC). Managers that provide asingle face
point of contact for crosstalksand benchmarkmin AFMC.

7.7.18.(Added) Assaiate Gold Program Managers(Not in AFMC). Managers that provide a sngle
face mint of contact for crosga ks and benchmarking in other commands such as ACC, PACAF and
USAFE.

7.7.19 (Added) Product | mprovement Manager(PIM) . QArepresentative thacoordinates arepair
initiatives
7.8. (Added) GoldSTART Repair Initiati ve. Any initiative which meets th&oldSTART purpo®.

7.9. (Added) Approval Authori ty. Anyone wio can auborize a suggested initiative. For weapon gs-
tem related poposals,the SPDisthe last leveof appea for disapproved ittiativesand hasihal approval
authaity.

7.10.(Added) Repair Initiative Conference (RIC). Periodc, aircraft specific, fietl hosted conferences
offering the oppatunity to improve maintenance proces,techniquesand tools.
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7.11. (Added) Circuit Card Repair (CCR). Certified troubleshootingisolation, andepair of deective
circuit cards using pesond computer-basd diagngtic equipment.

7.12.(Added) Tracking Record.A manual or automatesystem to tracksoldSTART repair initiatives.

7.13. (Added) Cog Savings Any serviceable itenturnedinto basesupply in which a credi turn-in
action occurs. COSTAVINGS =credit receied - repair labor costs - repair partstcocontract repair
costs- overhead csis - other coss.

7.14. (Added) Cost Avoidance. Any serviceable item returned to user, elminating the puchase o a
new replaement item. COST AVOIDAN CE = replacement purchae price -repar labor costs - repair
parts costs-contract repar costs - overhead costs - othe caosts.
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Attachment 1
GOLDSTART EV ALUAT ION PROCESS

STEP ONE

ID Part:
Is manufacturer's data on
part? Can manufacturer
provide data to 1D part

Identify Part:
Is it tagged?
Does part have NSN or
P/N?

Initiative

Submission

Yes

Is part listed in

FEDLOG? No

v

Is there a local or Air
Force requirement?

Is the IMinterested in
repaired parts? Will the
ES approve a repair?

Yes

If not on hand,
P order part from
DRMO

Load part
through
supply

Is part loaded in

sess? | o b

Yes
* Put together an evaluation

Establish trackin worksheet for the repair
9 —» agency. Determine repair

folder e L
cost limit to determine if cost
effective repair is possible
\ 4
‘authorization for one

time repair. s repair No
still cost effective?
Yes
Coordinate with
Supply. No.

Concurrence?

Yes
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STEP TWO
Deliver part to
repair agency
; Submit forms to authorize
Have repair agency . .
repairandtagpartand | repairs as routine
document procedure maintenance.
(See para 3.1)
Was repair Close out tracking
authorization Yes———P»| folder process part
approved? through supply

Was idea
previously
submitted?

Yes

No

v

Make corrections and
resubmit package or
prepare documents for
RIC

7OCTOBER 1998
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Attachment 2
GOLDSTART MAN AGER TRACKIN G RECORD

The GoldSTART Manager will control the tracking record. File copies 6 submitted AFTO Fams
22, AFTO Forms 135, and AF Forms 1000, etc.,will be maintained inthe file. However, the record
will reference theseform control numbers. The recordmay be automated or manual, but must
include the following:

GOLDSTART CONTROL NUMBER (see example format below)
AFTO FORM 22, AFTO FORM 135, andor AF FORM 1000
NSN

PART NUMBER

ITEM NOMENCLATURE

BRIEF DESCRIPTION OFINITIATIVE

INITIATIVE INITIATOR

SOURCE OF REPAIR (ON/OFF BASE)

POINTS OF CONTACT

MEMO FOR RECORD

COSTING DATA

GOLDSTART CONTROL NUMBER FORMAT
11 TOTAL DIGITS (Bar Code Compatible)

Program/BaseName: Fiscal Year: Sequential Number:

GSEG or GSED 97 00001

Exampe: Eglin AFB 1stControl Number = GSEG9700001
2nd Control Number =  GSEG9700002

Exampe: Edwards AFB  1stControl Number = GSED9700001
2nd Control Number = GSED 9700002
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ROBERT E. DEHNERT, Col, USAF
Deputy DirectorDirectorate of Logistics
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